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ARE YOU READY FOR THE FUTURE?



Purpose
Why you exist

Vision
What you want to be

Objectives/Goals 
Track progress towards Vision

Strategies
How you achieve your Objectives/Goals  

Business Plan
Step by step roadmap to achieve the Vision

Value Propositions
How you add value to customers

Culture
Your collective capacity to create value; your 
behaviours and actions; how you do your work

Performance 
Pyramid



People 
Capability 35%

People Alignment 
30%

Strategy 
15%

Systems 
20%

I Tom Peters

Formula for 
High-Performance Teams



Build the  
Three ‘A’s

Align 
around 
Purpose

Define 
Behaviours 
for Success

Engage your 

team – Use 

the 5-Pillars

Build Trust and cultivate Psychological Safety

4-Steps To High-Performance Cultures



http://alexazzi.com/wp-content/uploads/2011/12/Screen-Shot-2011-12-01-at-11.36.01-AM.png

Creates 
meaning

Engages team 
members

Inspires 
behaviour

Drives 
results

PURPOSE

https://www.peopleattheirbest.com.au/attract-retain-the-right-workforce/


Revenue

growth

682%

166%

Employment

growth

282%

36%

Net-income

growth

756%

1%

Organisations with performance enhancing cultures

Organisations without performance enhancing cultures

HIGH-PERFORMANCE CULTURES – THE 3-As



The best way to predict the future is to create it

People don’t leave an organisation, they leave their boss

TEAM ENGAGEMENT



IMPACT OF POOR ENGAGEMENT

Poor engagement costs Australian economy > $54b a year

16% 

are actively

disengaged 60% 

are just

turning up 24% 

of  workers 

are engaged



People find ways to do their job better - drives productivity & performance

87% 

less likely 

to leave

/

Greater 

Commitment

Advocate & 

speak positively 

about the team 

/ 

Greater 

Connection

Perform 

20% 

better

/

Greater Effort 

IMPACT OF STRONG ENGAGEMENT



FIVE PILLARS OF GREAT ENGAGEMENT

Give people a chance to share their views – let 
them know their opinions count  

Clarify the Purpose & direction of the business – let 
people know the mission & where you are heading 

Provide honest feedback & define expectations – 
let people know what you want them to do  

Explain links between work people do and team 
success – let them know why their work matters 

Talk about your value proposition – let people 
know what is great about your team

Psychological Safety – Leaders make people feel safe 

L&
D
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https://www.youtube.com/watch?v=_gTORux5Xt0


CULTIVATE PSYCHOLOGICALLY SAFETY 



To Really Engage, Help People To Feel Safe

Manage how people experience SCARF & mitigate the threat response

• Status

• Certainty 

• Autonomy

• Relatedness

• Fairness

When people experience social threat, their body releases 3X as much stress 
hormone (cortisol), than they would in response to other stressful situations!



Empathy Drives Results 

Employees who feel their voice is heard at work are 4.5X 
more likely to feel empowered to perform their best work

Not every productive employee is valued but every 
valued employee is productive!



15-Tips for Leaders to Build HPOs 
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