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Getting Ready for AML 

AML/CTF Program

Using the Starter Kits, 

develop and implement :

• An ML/TF Risk 

Assessment 

• An AML/CTF Policy

• AML/CTF Processes

• Implement the Processes 

The AML/CTF Program 

must be developed and 

implemented by 1st July 

2026

Enrol with AUSTRAC

If you will be providing one 

or more of the Designated 

Services after 1st July 2026 

you must enrol with 

AUSTRAC.

Enrolment opened 31st 

March 2026 and must be 

done by 29th July 2026

With only 2 months left, now is the time to get ready for AML/CTF

01 02 03
Assign AML/CTF Roles 

Identify who will be your:

• Governing Body

• Senior Manager(s)

• Anti-Money Laundering 

Compliance Officer

Make sure they are aware of 

what they need to do in that 

role

Do this as soon as 

possible

04
Train Staff

Once the AML/CTF Program 

has ben developed train staff 

on:

• What the ML/TF risks are

• What could be suspicious 

and what to do if they 

identify it when dealing 

with client

• What Policies and 

Processes  are relevant 

to their role(s)

• How to use the Forms 

Train staff before 1st July 

2026
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AUSTRAC assistance to new entrants

Released in January 2026, the 

AUSTRAC AML/CTF Starter Kits help 

small, low-complexity businesses on 

their compliance journey.

AUSTRAC is explicit that, unless the 

Tranche 2 entity doesn’t meet the 

suitability criteria, the AML/CTF 

Starter Kits are intended to be 

adapted and approved by each 

entity.

Grant Thornton was engaged by 

AUSTRAC to support the design and 

development of the Starter Kits. 

Regulator-endorsed

Provide a regulator-endorsed 

starting point for compliant AML/CTF 

program.

Reduced cost

Aim to reduce cost, complexity and 

uncertainty for newly regulated 

Tranche 2 entities.

Structured pathway

The AUSTRAC AML/CTF Starter 

Kits provide a structured pathway to 

achieving AML/CTF compliance

Sector-specific

Are practical, sector-specific, risk-

based guidance for entities 

transitioning into the AML/CTF 

regime.



AUSTRAC Starter Kits – a guide for larger firms

The Starter Kit is aimed at small 

practices of <15 people, but maybe 

suitable for larger businesses. 

You should review your suitability, 

identify how the nature, size and 

complexity of your firm varies from a 

small one and use that as the guide to 

adapt the Kits for your AML/CTF 

Program.

The AML/CTF Program required by the 

AML/CTF Act and AML/CTF Rules has 

these four key components – no matter 

the size of your firm.

InfoTrack have “digitised” the Starter Kits 

within the Compliance Centre.
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AUSTRAC Starter Kits – Suitability 

The Starter Kits are designed for small businesses with the following characteristics:

If your practice doesn't meet all the small business characteristics, you must assess whether the starter 

kit is appropriate (suitable) for your practice and identify any changes you need to make.

The Compliance Centre supports undertaking a suitability assessment to determine how and to what 

extent the Starter Kits can be used if you do not meet the “small business” criteria.

• Only provide designated services that are conveyancing, real estate and professional services.

• Have 15 or less personnel working for the practice (this includes all your personnel such as administrative staff).

• Most commonly deal with Australian clients and overseas clients are less common.

• Don't regularly deal with high-risk clients, such as foreign residents, complex legal structures, or politically exposed 

persons (PEPs).

• You do not often facilitate complex transactions like international property transfers or large, unusual cash 

movements.

• Aren't part of a large reporting group, foreign branch or subsidiary. 



ML/TF Risk 
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AUSTRAC Starter Kits - Risk Assessment

The Starter Kit provides an ML/TF Risk Assessment which needs to be completed by 

firms.

  

 

The Risk Assessment contains the following components:

• Sector Inherent ML/TF Risk Assessment

• Designated Service ML/TF Risk Assessment 

• Designated Service ML/TF Risk Factors 

• Client ML/TF Risk Assessment 

• Client ML/TF Risk Factor 

• Delivery Channel ML/TF Risk Assessment

• Delivery Channel ML/TF Risk Factors

• Country ML/TF Risk Assessment  

• Methods how businesses in each sector can be exploited 

• Indicators of unusual/suspicious behaviour and activity

A larger firm will need a bespoke 

Risk Assessment that includes 

consideration of the nature, size 

and complexity of the business.



Risk Assessment - Sector Risk Assessment

The Risk Assessment, based on the Australian ML/TF National Risk Assessment, 

describes and rates the inherent ML/TF risks faced by an industry sector.

  

 

Risk rating  Rationale  

High The legal sector is highly vulnerable to exploitation by criminals seeking advice on 
ways to launder money and services which may make it easier to do so. 

 

Risk rating  Rationale  

Low The use of legal professionals to facilitate terrorism financing is uncommon but can 
occur when assisting exploited NPOs or providing trust and company services. 

 

Risk rating  Rationale  

Medium Legal professionals are vulnerable to exploitation by criminals engaging in 
proliferation activities when helping create corporate structures which distance 
them from illicit funds. 

 

Proliferation Financing

Terrorism Financing

Money Laundering

Action: Review and understand the risks faced by your Sector, which can be done within the Compliance Centre 



Risk Assessment - Designated Service Risk 

The Risk Assessment sets out the ML/TF risk vulnerability of each of the sector’s services 

designated by the AML/CTF Act:

  

 

Action: 

Review & 

determine 

whether you are 

comfortable 

providing each 

Designated 

Service.

This is replicated 

in the InfoTrack 

Compliance 

Centre. 



Risk Assessment - DS Risk Factors 

The Risk Assessment sets out the ML/TF risk factors when providing designated services:

  

 

Action: 

Review & determine 

whether you would 

accept the risk 

(should it occur).

If not, you need to 

set out what you will 

do to ensure the risk 

factor doesn’t occur.

These are replicated 

in the InfoTrack 

Compliance Centre. 

You will also need to describe how you will manage each risk factor that you decide to accept 

This is beyond the AUSTRAC Starter Kits. 



Risk Assessment – Client Risk  
The Risk Assessment sets out the vulnerability and ML/TF risk factors of clients 

designated services can be provided to:

  

 

Action: 

Similar to Designated Services, 

you need to review to 

determine whether you are 

comfortable dealing with this 

kind of client.

And whether you accept each 

of the risk factors and how you 

will manage them whether you 

accept them or not.

These are replicated in the 

InfoTrack Compliance Centre. 



Risk Assessment – Channel Risk  
The Risk Assessment sets out the vulnerability and ML/TF risk factors of the way services 

can be provided:

  

 

Action: 

Similar to Designated Services 

and Clients you need to review & 

determine whether you are 

comfortable using this type of 

channel.

And whether you accept each of 

the risk factors and how you will 

manage them whether you 

accept them or not.

These are replicated in the 

InfoTrack Compliance Centre. 



Risk Assessment – Country Risk  
The Risk Assessment requires you to identify and then risk rate each country you deal 

with as part of your business, with a focus on where Clients are located:  

 

Step 1:

Identify each 

country and look 

up the Basel Index 

Risk Rating for 

that country

This step is replicated and 

automated in the InfoTrack 

Compliance Centre. 



Risk Assessment – Basel Index 

https://index.baselgovernance.org/

Basel score risk rating:

• 0.00-5.00 - Low risk

• 5.01-6.00 - Medium risk

• 6.01-10.00 - High risk

https://index.baselgovernance.org/


Risk Assessment – Country Risk  
The Risk Assessment requires you to identify and then risk rate each country you deal 

with as part of your business, with a focus on where Clients are located:  

 

Step 4:

Similar to Designated Services, Clients and 

Channels, you need to review & determine 

whether you are comfortable to on-board 

clients from this country.

And, if not what you will do to avoid them.

Step 2:

Check to see 

if it is a high-

risk country 

identified by 

AUSTRAC

Step 3:

Reach a final 

risk rating 

(Note if it is  a 

high-risk 

country, that 

acts as an 

override)

These steps are replicated and 

automated in the InfoTrack 

Compliance Centre. 



Risk Assessment – Common ML/TF Methods 

The Common ML/TF Methods describes how designated services can be used as part of 

criminal behaviour:

  

 

Action: These are replicated in the Compliance Centre and need to be reviewed, to understand the 

common ML/TF methods that can be used, and referred to during your monitoring and when reviewing 

client activity.



Risk Assessment – Indicators of unusual 
or criminal behaviour

The Risk Assessment describes common indicators of unusual or criminal behaviour for 

each sector. Your business may experience other indicators not listed.

Use this information as a reference during your ongoing monitoring and when reviewing 

client activity. If you aren’t sure if something is suspicious, escalate it so the AML/CTF 

compliance officer can make the assessment and determine next steps.

Indicators are tabled in the Starter Kits (and so also in the Compliance Centre) to cover:

• Client behaviour

• Client profile

• Unusual transactions and behaviours

• Foreign jurisdiction indicators

• Terrorism financing indicators

• Proliferation financing indicators

  

 

Action: These are replicated in the Compliance Centre and need to be reviewed to understand the 

common indicators so you can use that knowledge during your monitoring and when reviewing client 

activity.
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AUSTRAC Starter Kits – Policy 
The Starter Kit provides an AML/CTF Policy which sets out:

• what your practice must do, and when, to meet its AML/CTF obligations

• who is responsible for key AML/CTF activities.

The Policy document details what a practice does, and when, to meet our AML/CTF obligations. 

Note – a larger firm will need to tailor Policies to the specific Risk Assessment you create so that it outlines the 

practical framework used to meet the risks. 

There are 3 parts to the Policy:

• Part 1: Personnel

• Part 2: Clients

• Part 3: Maintain the AML/CTF program.

InfoTrack has digitised the AML/CTF Policy for each Tranche 2 sector within the Compliance Centre. You can 

also edit these to better suit your business if you need to. 

 



Policy - Personnel
The Policy within the Starter Kit provides an AML/CTF Policy to comply with personnel 

related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Sets out who does 

what in relation to 

AML/CTF 

Sets out what level 

of due diligence on 

employees is 

required 

Specifies what 

training is required 

These Policy requirements are 

set out in the AML/CTF Policy 

and Process section of the 

Compliance Centre.

Action: Reviewing, 

understanding, tailoring and 

approving these policy 

statements.



Policy - Clients
The Policy within the Starter Kit provides an AML/CTF Policy to comply with customer 

due diligence related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Complete initial 

customer due diligence 

(initial CDD) to: 

• identify clients and 

their 

representatives, 

beneficiaries and 

beneficial owners 

• identify clients’ 

ML/TF risk 

•  manage and 

mitigate this ML/TF 

risk. 

This activity has been 

digitised and can be 

managed through the 

Compliance Centre.



Policy - Clients
The Policy within the Starter Kit provides an AML/CTF Policy to comply with customer 

due diligence related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

In a business 

relationship with a 

client:

• monitor them for 

reportable activity 

and changes in 

ML/TF risk

• review their 

information 

periodically / 

triggers occur

Conduct lighter due 

diligence on clients who 

were receiving 

designated services on 

1 July 2026

This activity has been 

digitised and can be 

managed through the 

Compliance Centre.



Policy - Clients
The Policy within the Starter Kit provides an AML/CTF Policy to comply with customer 

due diligence related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Escalate any of 

the matters in 

this policy to 

the AML/CTF 

compliance 

officer to 

action, 

including 

completing 

ECDD

This activity has been 

digitised and can be 

managed through the 

Compliance Centre.



Policy - Clients
The Policy within the Starter Kit provides an AML/CTF Policy to comply with customer 

due diligence related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Escalate reportable 

matters to the AML/CTF 

compliance officer, who 

reports them to 

AUSTRAC within the 

required timeframes 

Do not disclose 

information on 

suspicious matter reports 

(SMRs) where this would 

or could reasonably be 

expected to prejudice an 

investigation

When to decline or stop 

providing designated 

services to clients

The Reporting to 

AUSTRAC activity has 

been digitised and can 

be managed through the 

Compliance Centre.



Policy - Maintain the AML/CTF Program.
The Policy within the Starter Kit provides an AML/CTF Policy to comply with maintaining 

the AML/CTF Program related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Maintain the AML/CTF 

program to make sure it 

remains:

• current

• accurate

• compliant with 

regulatory obligations 

as they change

This activity will need to 

be done outside of the 

Compliance Centre if a 

firm isn’t suitable for the 

AUSTRAC Starter Kit.



Policy - Maintain the AML/CTF Program.
The Policy within the Starter Kit provides an AML/CTF Policy to comply with maintaining 

the AML/CTF Program related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Periodically check 

whether The 

AML/CTF Program 

is operating 

effectively

Make reports 

annually to the 

governing body

This activity will need to 

be done outside of the 

Compliance Centre if a 

firm isn’t suitable for the 

AUSTRAC Starter Kit.



Policy - Maintain the AML/CTF Program.
The Policy within the Starter Kit provides an AML/CTF Policy to comply with maintaining 

the AML/CTF Program related obligations in the AML/CTF Act and AML/CTF Rules:

  

 

Have an independent 

evaluation of the 

AML/CTF Program 

every 3 years

Make and keep 

records relating to 

AML/CTF compliance 

and  the AML/CTF 

Program

Enrol with AUSTRAC 

and keep enrolment 

information accurate 

and up to date.  

Record Keeping for AML 

is  supported by and can 

be managed through the 

Compliance Centre, 

however, for larger firms 

not all record keeping 

may be supported.



AUSTRAC Starter Kits – Processes 
The Starter Kit provides AML/CTF Processes that describe:

• how to carry out AML/CTF activities in practice

• the minimum steps that the practice must follow

• where automated systems or tools are used instead of manual processes.

The Compliance Centre sets out Processes that align to the Policies in the AML/CTF Program. 

The Compliance Centre has adjusted some of the Processes to align to the use of the Compliance Centre and 

InfoTrack services to achieve AML/CTF compliance 

Action: Review, understand, adapt, approve and importantly implement the Process.

 



Processes – Scope and Coverage 

• Client risk rating and ongoing customer due diligence 

• Verify the nature and purpose of the practice relationship 

• Source of funds and source of wealth check 

• Sanctions check 

• Politically exposed persons check 

• Adverse media check 

• Identify personnel 

• Beneficial ownership 

 

• Annual (or more frequent) report to the governing body 

• Update country risk and risk ratings 

• Updating inherent risk and risk ratings 

• AUSTRAC communications 

• Independent evaluation 

• Annual compliance report 

• AUSTRAC enrolment 

• Escalating matters to the AML/CTF compliance officer 

The AML/CTF Processes cover the following AML/CTF requirements:

InfoTrack has digitised the AML/CTF Policy for each Tranche 2 sector within the Compliance Centre 

and where appropriate aligned them to InfoTrack’s solutions

Each of the processes support the AML/CTF Policy and are what you actually do and how 

you do it 
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AUSTRAC Starter Kits – Forms 
The Starter Kit provides  a document library that stores all the Forms in the Starter Kit 

In one place:

• Personnel forms - Use these forms when appointing, reviewing or assessing 

people who perform roles relating to AML/CTF.

 

• Client forms – Use these forms to complete onboarding by collecting information when you engage a new client and 

undertake initial customer due diligence to rate client ML/TF risk and verify their information.

Note: The forms you use depends on the kinds of client you have and whether you provide conveyancing and/or other 

professional services to this client

• Escalating significant issues forms - Use these forms when you identify unusual activity, high-risk clients or 

reportable matters.

• Acting on escalations forms - Use these forms to assess and respond to escalated matters.

• Ongoing monitoring forms -  Use these forms to monitor client activity and keep information up to date.

• Maintain and review the AML/CTF Program forms - Use these forms to keep your AML/CTF program current, and to 

support governance and oversight.

Where appropriate these forms have been digitised in the Personal Due Diligence Client Due Diligence and 

AUSTRAC Reporting sections of the Compliance Centre.
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AUSTRAC Starter Kits – Key Actions 

• Assess Suitability – Review the Starter Kit and determine and document 

whether and why it is suitable

• ML/TF Risk Assessment – Review, understand, and complete a Risk 

Assessment

• AML/CTF Policy – Review, understand, adapt and approve a Policy 

• AML/CTF Processes – Review, adjust (ensuring alignment to the Policy) and 

approve your processes

• AML/CTF Forms – Review, implement/deploy within the business, including 

training on how to use them.

 



Getting Ready for AML 

AML/CTF Program

Using the Starter Kits, 

develop and implement :

• An ML/TF Risk 

Assessment 

• An AML/CTF Policy

• AML/CTF Processes

• Implement the 

Processes

Achieved through the 

Compliance Centre for a 

small firm – externally for 

large ones.

Enrol with AUSTRAC

If you will be providing one 

or more of the Designated 

Services after 1st July 2026 

you must enrol with 

AUSTRAC.

Supported by the 

Compliance Centre 

check list

With less than 4 months left, now is the time to start to get ready for AML/CTF

01 02 03
Assign AML/CTF Roles 

Identify who will be your:

• Governing Body

• Senior Manager(s)

• Anti-Money Laundering 

Compliance Officer

Make sure they are aware 

of what they need to do in 

that role

Supported by the 

Compliance Centre

04
Train Staff

Once the AML/CTF Program 

has ben developed train staff 

on:

• What the ML/TF risks are

• What could be suspicious 

and what to do if they 

identify it when dealing with 

client

• What Policies and 

Processes  are relevant to 

their role(s)

• How to use the Forms 

Supported by the 

Compliance Centre



AUSTRAC Enrolment – Overview 

Enrolling with AUSTRAC

Enrol with AUSTRAC after 31at March and before 1st July.

Have the following details ready to help you fill out the form quickly:

• the legal name of the business you want to enrol

• your registration numbers such as ABN, ACN

• the structure of your business

• contact details for your business

• the designated services your business provides

• financial statements for the most recent financial year.

• Go to AUSTRAC Online.

• Select Sign up to enrol a new business. Go to the new user sign up guide for help creating an account.

• Create your AUSTRAC Online user account and then return to the log in page.

• Enter your account credentials.

• Select Log in. This will take you to the AUSTRAC Online home page.

• Select AUSTRAC business profile form (ABPF) to get started on your enrolment.



4

0

Learn more about what 

AML/CTF means.
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Enrol with AUSTRAC1.

From 31 March 2026, professionals can access the Compliance Centre to begin their enrolment journey. 

Inside the Compliance Centre, firms will find:

Clear instructions on how to complete

AUSTRAC’s Business Profile Form

A direct link to AUSTRAC’s enrolment portal

Storage for confirmation messages, forms and 

correspondence

A single location for future enrolment update

after 31st March



Onboard your firm and people2.

Firm Level Risk Assessment 

Develop your AML/CTF 

policies & processes 

Train Staff

Conduct Personnel 

Due Diligence

between 31st March and 1st July



Onboard your customers3. July 1st onwards

Onboarding Questionnaire

Customer Due Diligence

And Enhanced Due Diligence

Final AML/CTF Report

Customer Risk Assessment 

and Escalation

Onboarding Companies 
& Trusts



Report to 
AUSTRAC 

4.

Transactional reports

Annual Compliance reports



Record keeping5.

InfoTrack delivers automated, end-to-end

record keeping inside the Compliance Centre,  

ensuring Tranche 2 entities always meet

AUSTRAC’s retention requirements.



Roadmap

Item Date

The Compliance Centre Available Now

AML Reliance feature May

Transactional AML checks June

New AML report June

KYC onboarding forms or non-individuals June

PEP review feature June

PEP monitoring for up to 12 months June

Re-filling existing VOI if already done Post-June

In person workflow Post-June

Additional features for Trust due diligence Post-June



Cost Breakdown

Firm-level risk assessment 

Creation of policies and processes 

Staff training 

InfoTrack AML/CTF Compliance Centre

No fee

No fee

No fee

No fee

Personnel onboarding & due diligence Complimentary until 31 May 2026

VOI

PEP, Sanction and Adverse Media Check

Bankruptcy and National Criminal History 

Check for Compliance Officer

Client onboarding & due diligence (CDD) Pay per use (bundled price)

VOI

PEP, Sanctions and Adverse Media Check

KYC Onboarding Questionnaire

InfoTrack does not charge 
for software. Only for the 
transactions you disburse



1. All inclusive: single, comprehensive solution to keep you compliant

2. Built in AUS: Australian made for Australian regulations

3. Integration: data flows seamlessly to/from your Practice Management System

4. Complimentary: no subscriptions, lock-in contracts or additional fees.

Simply pay for digital client onboarding  and disburse as required.

5. Audit ready: automated record keeping, enterprise-grade security and compliance

6. Trusted platform: InfoTrack is a market leader with 5m+ AML equivalent 

searches annually

National Collaboration with

Summary



Q&A



Book a
Demonstration
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